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Supervisor Michael D. Antonovich, Mayor
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

FROM: John Naimo
n\r-''---/

Auditor-Co ler

SUBJECT: FOOTHILL AIDS PROJECT - A DEPARTMENT OF PUBLIC HEALTH
DIVISION OF HIV AND STD PROGRAMS PROVIDER - CONTRACT
COMPLIANCE REVIEW

We completed a contract compliance review of Foothill AIDS Project (FAP or Agency),
which included a sample of transactions from Contract Years (CY) 2012-13 and
2013-14. The Department of Public Health, Division of HIV and STD Programs (DHSP)
contracts with FAP to provide Ryan White Comprehensive AIDS Resources Emergency
Act (Ryan White) services such as case management.

The purpose of our review was to determine whether FAP provided the services
outlined in their County contract and appropriately spent DHSP funds. We also
evaluated the adequacy of the Agency's financial records, internal controls, and
compliance with their contract and other applicable guidelines.

During CYs 2012-13 and 2013-14, DHSP had one contract with FAP, and paid the
Agency approximately $1 13,000 on a cost-reimbursement basis. FAP provides
services to clients residing in the First and Fifth Supervisorial Districts.

Results of Review

FAP maintained adequate documentation to support clients' eligibility for Ryan White
services, deposited DHSP cash receipts timely, and appropriately charged payroll costs.
However, the Agency did not always comply with their County contract requirements.
For example, FAP:
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Did not develop and implement a client fee schedule to collect fees from clients

based on their ability to pay as required by Paragraph 48 of the Additional Provisions

of their County contract.

FAP's attached response indicates that they disagree with the finding and have

provided a stiding fee schedule. However, the documentation provided is not

sufficient to resolve the finding.

Did not ensure bank reconciliations were signed and dated appropriately'

FAp's response indicates that they agree with the finding, and have since been

signing and dating bank reconciliations appropriately.

Exceeded DHSP's contract limit of 10/" tor administrative costs,a

FAP's response indicates that they do not agree with the finding because DHSP
approved their budgets. However, DHSP agreed that administrative cosfs cannot
exceed the contract's 10"/" limit.

Details of our review, along with recommendations for corrective action, are attached.

Review of Report

We discussed our report with FAP and DHSP. FAP's attached response (Attachment ll)
indicates that they disagree with some of our findings and recommendations. DHSP will

work with FAP to ensure our recommendations are implemented.

We thank FAP management and staff for their cooperation and assistance during our

review. lf you have any questions please call me, or your staff may contact Don

Chadwick at (213) 253-0301.

JN:AB:DC:EB:KU

Attachments

c: Sachi A. Hamai, lnterim Chief Executive Officer
Cynthia A. Harding, M.P.H., lnterim Director, Department of Public Health
Barbette Mobeck, Board President, Foothill AIDS Project
Maritza Tona, Executive Director, FoothillAlDS Project
Public lnformation Office
Audit Committee



Attachment I

FOOTHILL AIDS PROJECT
DIVISION OF HIV AND STD PROGRAMS

CONTRACT COMPLIANCE REVIEW
CONTRACT YEARS 2012.13 AND 2013.14

ELIGIBILITY

Obiective

Determine whether Foothill AIDS Project (FAP or Agency) provided services to
individuals who met the Department of Public Health, Division of HIV and STD
Programs (DHSP), Ryan White Comprehensive AIDS Resources Emergency Act (Ryan
White) eligibility requirements.

Verification

We reviewed the case files for five (14y") of the 37 clients who received services from
April 2013 through March 2014 for documentation to confirm their eligibility for Ryan
White services.

Results

FAP had documentation to support the eligibility of the five clients reviewed

Recom ation

None.

PROGRAM SERVICES

Obiective

Determine whether FAP maintained documentation to support the services required by
their County contract and DHSP guidelines, clients received the billed services, and the
Agency collected fees from eligible clients in accordance with their County contract.

Verification

We visited one FAP service site, and reviewed the case files for five (147") of the 37
clients who received services from April 2013 through March 2014. We also determined
whether the Agency collected fees from clients in accordance with their approved client
fee schedule,

AU DITO R-CONTR OLLER
COUNTY OF LOS ANGELES
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Results

FAp provided the services required to the five clients reviewed. However, the Agency

did not develop and implement a client fee schedule to collect fees from clients based

on their ability to pay as required by Paragraph 48 of the Additional Provisions of their

County contract.

Recommendation

1. Foothill AIDS Project management develop and implement a client fee
schedule, and obtain approval from the Division of HIV and STD
Programs as required by their County contract.

CASH/REVENUE

o

Determine whether FAP properly recorded revenue in their financial records, deposited

cash receipts into their bank accounts timely, and that bank account reconciliations

were reviewed and approved by Agency management timely.

Verification

We interviewed FAP management, and reviewed their financial records and May 2014
bank reconciliations for two bank accounts'

Results

FAP properly recorded revenue in their financial records, and deposited DHSP cash
rece¡pts timely. However, Agency management did not ensure the preparer and
reviewer signed and dated bank reconciliations.

Recommendation

2. Foothill AIDS Project management ensure that bank reconciliations are
signed and dated aPProPriatelY.

COST ALLOCATION PLAN/EXPEN DITU R ES

Obiective

Determine whether FAP's Cost Allocation Plan (Plan) complied with their County
contract, and if expenditures charged to DHSP were allowable, properly documented,
and accurately billed.

AU DITOR-CONTROLLER
COUNTY OF LOS ANGELES



Foothill AIDS Proiect Paoe 3

Verification

We reviewed FAP's Plan and their financial records for 13 non-payroll expenditures,
totaling $1,164, that the Agency charged to DHSP from April 2012 to March 2014. We
also interviewed Agency personnel.

Results

FAP prepared their Plan in compliance with their County contract and their expenditures
were allowable, properly documented, and accurately billed.

Recommendation

None.

PAYROLL AND PERSONNEL

Obiective

Determine whether FAP appropriately charged payroll costs to DHSP and maintained
personnel files as required.

Verification

We compared the payroll costs for two employees, totaling $3,262 for March 2014, lo
the Agency's payroll records and time reports. We also interviewed staff, and reviewed
personnel files for the same two employees.

Results

FAP appropriately charged payroll costs to DHSP and maintained personnel files as
required.

Recommendation

None.

COST REPORTS

Obiective

Determine whether FAP's Contract Years (CYs) 2012-13 and 2013-14 Cost Repofts
reconciled to their financial records, and if the Agency exceeded their contract's 10%
limit for administrative costs.

AU DITOR-CO NTROLLER
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Foothill AlDS Proiect Paoe 4

Verification

We compared the Agency's CYs 2012-13 and 2013-14 Cost Reports to their financial

records. We also determined whether FAP exceeded their contract's 10% limit for
administrative costs.

Results

FAp's CYs 2012-13 and 2013-14 Cost Reports reconciled to their financial records.

However, FAP's administrative costs exceeded the contract's 10% limit by minimal

amounts in CYs 2012-13 and 2013-14. Although the excessive administrative costs

were immaterial, the Agency needs to ensure that billed administrative costs do not

exceed contract limits.

Recommendation

3. Foothill AIDS Project management ensure that billed administrative
costs do not exceed contract limits.

AU DITOR-CONTR OLLER
COUNTY OF LOS ANGELES
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SUBJËC'l'r BüOTffILL.{ÍD$ PRüJEC'I' - C{}NTRÀüT CO*íPLIAiÌCE REYIE}V PI-.,tN
(}IT CORRr'lC"ttVlì ÅC'rION

ÐearMr-. Nuimo.

Tn response to thc contr¿el com¡r]iance revie.n 1'r:r DHSF ;r**n-Merlical Llase Mana¡¡.emen1
Contract ior lhe Ctntract Ye¿rs 2012- I 3 an<l 201:1-¡ 4, tr*lorv you will fìncl FAP's respou,se nnd
{:lan cl f' Clorrcctive Actirrn {['OCA).

Rersmmcndation #1

Fot¡thill ÅI[}S Pmject man*gcm*,.nt rlevelup and i*rptrment a clic¡t lhe sctrrdula, and
øbtain approval fron¡ the -Oivision of HI\¿ and $TI) llrtrgrnnrs rvlr*n require<l by tfu.eir
Cou.nty coutract.

POCÄ #1:

f:^Âl'ha-q der¡elopcd a¡rd ssb¡nittcd a client flc* schcdulc, pursuant to Faragraph 4f, o{'t}e
Additiotal I'rovisions of the lìrrunry confracl. l"hn fet schecluled was submittcd to tl:s¡ pro&ralTì
mùilàgür AbeJ Alv*re; in ìlû12, ,{ttacired is a copy aithe sliding l'ce schc¿lule, rvhich shr:$kl bc
un filc at ÐHSP as *'e11. Finally, FAP rq'çultì likc tu ¡rotc È.h*T whilc llee fce schedr¡lc is avail*lrlts,
rlients u'hc rcccivcd ;erviEes uylder tht c<;nh'act ìleir;g nonitrorcd. all fuil hed+w tle Fodcral
Poverty l.i*c.

Reeorsmend¡rtion #2

F'oothill AåIlS Projc*t mauRgernenÉ ensule that l¡u¡k resontiÌi¿tllrns Írre signed nrrd d¡¡teri
appropríatetry,

POCÀ #2:

ww 1,^r 
" 
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FAP agrees with this rcuornmendatio¡rs an<å has sitrce the pre liminar'y esit inten iew ìn .TnXy 2014-

began signing and drrlíng baak rcc$nciliations appr.oprialely. Botil revtewer er:d ¡rrcpare* sign

and datc the bank recc'nciliations.

Itscolrrmendntioq É3

F¡toÍhill ÄIflS Froject n¡ûnagunfn.t ensure thnt billed adutnisúraÍive tosts do nt¡t cxcr:ed

cûnfrscú tirnits,

POC:I #3:

Fonthill AlÞS Fru.ier:t docs not *gcee witÉr this reco¡:¡::¡vnEndati*¡. ns bLtclgets rn,"ere sr¡hmi[{ecl Ît¡
DHSP artrJ approved hy ÐFISF prínr 1o llR$,{ reg*lations d*sigrrating rent" su¡:plies, and other
sxpenses as fntlirect Cn;sts. Õnce fiRS^ rcgulatlerns were implernefltcd, l"Ä"F coenplied r,,¡ith lhe
r*cnuilenrent .qftJ rnade nËcës$âry adjustmenfs to fhe huclgsts u*ing l.}ilSlr approued lemplafes
r.r'bich norv allow for *osts tt¡ be idqntiiied as di¡ect or indÍrgct,

ShouÍJ *r'ou l'rave rmy quc*tions. please crl¡rtncl {,lar¡rååa Crisfiani, (irnnùs Manilger, ¿lf 3û9-483-
2A66 x302 or vis s-mníl af carni[a@fþinfo.org.

Siucerely.

M T*u¿Ì
E¡<ecr¡tivc l)ìrectcr
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FAP
FFRTH I LL
a I Þ5 ¡r F¿ {.).J Ê- {: ?

fllient Eli gibility rrn d Fin ¿rnci¡r I Res¡rcnsihilitv

Thiç dnctuuent outlines tlle eligibilig. aucl tïr¡rnci¿rl rei¡ransitrilitict fr,rl' rlienÍt receiçils cass

lìrarìÍìgemerrt ¿¡nrl crtl:er t*ppoltive çer"r,'ice ftt Foot¡rill ÅIÐS Projrc* {FÁP). The tnll,rrvirrg
iulìrren¿tit-rn ir rec¡uired of all FÅ? r-lier¡ts rçr,r: 'eruiee: r"eucleredl

EI-IGIBILTTY REQT:IREIIETTS

1 " PROC}F' OF (:IIT-*T}' RESIDE\[]Y
You rtttrs{ FÉdr\-È thüt }'ì-xli alr r reside*t ot-I-os årrgrles {'oun'Ëy or San Ber:rerl¿lino *r
Riçer";icle {-ounEv el'Èt-\::ix r¡ronths. Acceptnlile docu*rent: s-iãl t¡e ¿ì copv of o*e otr'tlie

tbtrlori'irig:

h'{¿rà1 rlrr:n ir¡g yor¡r'¡rh¡rrical ¡ddres\ ¡r*;furirrl*ed n'ithir: ille tr¡rst ilrir:qr' rla¡.;

T-ltili:¡i Lrill ,,rt prcvions ur*nTh

Rentsl figr'ÈËlålÈr:[ r¡nd ol lecei¡rt fi'¿rrn the i:rcvirrus uront]¡'ç r'ei¡t¿rtr trråì]¡lnÈrìT

Aflie'lnvit èf re cirlencll'n'hich n:ily lre r,erified l.in i¡ ]etrrre r.icit

t

a

I

a

{:/i¿.r¡¡¡ tust'rCíicg in oÌh*r {lo¡rxl¡cs sl¡ofl i:¿ ref*t'ed to III[¡" Í'ert'ice yt'ttt"ide¡"s i¡r ffu¿ri¡"Cirrr.rufl o;Ê

¡'csid¿znclr,

2" FRC)ÜF C}F IN('(]\.IE
Y*u uurst ¡rrur'iúr pr"oot of incerrne \:ïÈr',1' si>i m*nths. ctr l'ltenel rl tålele is a ,":trtnni¡e irt

incolue . Acce¡rtable rlocurnerls u ill tre cctpie r *f ote of the f-r-rll*ri-ilir¡:

[Ë emrntr,llerl;

Yor:r mott 1'ecË1Ì1 chrck stuT:ç fol 3,*u anrl .r:trrr depe*dnrrt t'or l-oru

contecwliçe lr:eekr tioen x'or.L ol
I-etler ho*r eurplrt*\¡Õ1'firl [:uçi*eEi leiterhenrt rtrrtiraÈ neonfhtrv income

¡

a

Fot Los.fuigeles Coantl,, pÈr cattrfict reqtrirenaerts EXK pg J *ee attaclu¡lelt I
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If çrlf-¡mrrla)'e el;

. ê. cepy of the plel-å,nrr ye*r'r i*come !¿rx ci'txTerr;ion letter fiarr¡ IRS

stnting tÍìx refruxì not fil,e d *nd
¡ Rrcen{ prolìt'lc'st quu"trr'ly staterne¡rI nild

¡ Tluee nloì{ t'€Ee$t lrnck Èl€t€fliÈ¡lÌç

Not emptro.r*ecl:

o Letter slaring i{3xrr'ëe of sup¡rort lirrru f*rnil;r or fi"ietrtlt r','ho ¿rre providinrr

foocl ¡nd. or locÏgir,g or
e (-'urrent uu*mplo¡ruent ch*¡:k stul-'rs cr ËfåtelrËnÊ fì'orn EDD stating lait

tirue yort u-ere ena¡:lnyetl ol'

r Clurrcnf di*:rltility check stiùç or
r LlurTent reti:'eluerrf trr pentit-r* check snetÌ

. Fro'¡f o,f alimcuS'prryrnenf s

" Frtrnf of chil,:l çuFpert !¡:ì),1]reÈtÈ

* Fror:f,,-''1.{FDC pÈt}¡lilÈßts r¡} Food Stxmp a}lo$'a:leet

. Fr',rof*clf any other åùttrces of,income

. Attìdîvit ef,Zeln hrcurue

You nrn-st prnvicle a ¡:Tocumart oi ictrelÉifîcation. llcce¡:table doemnentr n'ill be otre of the

f,r-rtrÎçlçinE:

I}'içer't lice*çe or'

trrlentification crrcl tì'e*m the Degnrtme*t of- [4o1nr Vel¡ichs

F¡r role idenTi fic ation c¿rrcl

Or xli3, athrr olïîcinl d,-rctu¡rent ttrr*T i*cltrde tr picttue nnd ;iÊrtnture

fJther:

3" TDE\TIFTC'ATTÖ};

a

a

a

a

.f. EVSLjRÅ\f'E C'O\"ER'4.(iE

Lfl you have i:¡.srualrcË ot are e ligil*le to lrpply. ]¿rìu lrtrtçt ¡rrrrviile ¡l'oof of ir¡sru,atce ru:¿1, or

ir¡t*rmratieur on the .rtatris *f yr:rur appiic*tion. AceeFfable d,rcrunenfr {ìrÉ ct:pies of the

f,otrlorlr'iûc:

¡ l\,lo>t recent ¿Joç'lunenlatio¡ Èr'r:rm setcinl recttt'ity. This i$chrder ¿lenisls"

*ppeals aac[.*r *ee epfance lette¡"s.

. Medi-{.*l natie e of ncticn or filly t{osl¡ueutalic,n shol.ing the *tatus of the

lçfedi-{' nl application,

Fo¡ Los Angel.* Cor*rrt;, pü- cfirtr.îct requireruerel.r EXK pg 3 see aftacXu$e$t I
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r N,{ort lecent d¡-rcrxnerzta ri on lh**'ir¡q fuleclic¡re eli gih i iity"
. flopy of npplir--*rictr lì'onr pririrte in:rlrnnr-e and irery docurne¡¡lntit-rn:'[otierg

that Srrit-ate inrru'¿rnse eovel'¿lge is ¡reutli*g ûr'h¿ìi bee¡r deuie d,

Ycttr insuri¡ûce eligitr:ifity oncl ËxtËrìt of rovçr'age uruçi tre detennir¡ecl ¿rrrd v*ritler{,
Lllíents fl1ì¡s I r"e -c ertif'r' evety rix nro nttru,

5. \¡eril'ic*ti*r: of HI\r 5t$nì1 accoîdiriq to I*li¡ncl Ernpile HI\.' Plan*ing {louucil rtar¡d$rd.1s.

FIbíANT.ÏAL RE SFON STBILTY

It is tlw polit-v cf FAP frr pror.idr C'rrre ,l:ftrn¡lsern€nt legarelle sr of thE client'r abilirl' ro

¡41*, {-itliel Setçi¡:e C'¿rfesorirç {ftiartr alld flzrnipofi*ti*n! neectr 1o nì€et income eligíLrilit1.

-4, slicling fèe ichetlnle ir usei-l to c*tcnl¡te th< bnsic ctiscou¡rt a¿rrÏ is uprTntecl rirch iu'ear'

uiing the t'eder¿il povertl. guideli*es. ürrce c¡:ploçecl. dre di.;c*unr .¡'ill be honruecl 1ìrr

LrnÈ yËåt'. artel'nllich the elient rrnrst leap¡1y nncter the nen' feclel'nl poïerÈy Euirle lír:eç.

For individtra/s rr'¡¡l¡ incame.fr"ot¡t JÐù9¡ to 30A9.ù of tÌrc FPL, rl,vnulnfir,e cfta¡ges

i¡r c cnJe¡tdrrr".liarlt' rau l¡* nt û1ü'e than 7ø'ä a.f tlw indiúdunl's annuntr gt'ass

INlCûttte.

a

. Foy in¿iivid¡¡c¡Ìs u'itl¡ irtcame otey .4ü$Yír af the FPL, cu¡nt¿lative chtu'g¿'J ir! ü

cnlendar 3'eør cnn be trü rìtot'e th*¡t lü? á of the i¡rr?¡i.¡rfi¡¿-:l 's mmxlil -sJ'ùss inco',+¡e

. Tke co^rr û.f,"î€?r"Ïíces ¡riurride d will be thnt'gtd tu rhe nppropriare 
"f 
itnåing sori'{'¿?s

.for c/ienr's cdtúlr¡, nf resf denrt.

ê.FPLIC"{TION PRÛ {.'E.5 S

.4. cr-r:nplefe cl rip¡Ìie atiurn irlrlLrdi:rs re<1ttit'eti cl¿rctuuetrt¡itin¿¡ ¡,f hoxne rrt{dless- iltruttholel
iuco¡.zre. sntl ini¿ua¿rcÈ coïÕriìge nnrsT [re çn frle Lle1ìrlr a cliçcorur[ io grontecl,

C'ore atr<tr Ënp¡:offir,e Selvicel coçeletl rurder the riiscornrf ;u'e:

. &,{enral $lealth.

¡ Sut"rr(*tc+ A,L¡ure

Estalrlirhiug a fe e *clietlttle rl¡.c'uÍ.d r1öT rËlrúf in a [rureaucl'atic çvsteru tlr rìrËrll!Þ-teçt i¡rclir.idtnls

or frir:rinier beic'¡r'e çetqicer rre pr,x'icled" A simple applicntío* fhat rc{1uertl itrfrrr:rtatir-ul urn fhe

*nuual grolr lalwry of tlie inclivicla*l tsuril¡- çh,¡l:ld tuttìce ¿rr the L:¡arcliae try rvhicb The cirps trr:

fee: *'i11lre erl¿rtrlliihcd The clie*t çhoreld e¡rçuræ ttrraf the ir:folureti¡n ¡rrovielecTis accurate,

For Los ,Angele Clotiuty per co¡rtr*L*Î reclurenreuB EXK pg 3 cee attaei¡ilre$t I


